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Lead Sourcing 
Field experience, business knowledge and dedicated  
employees are essential to the success of a contracting  
company. Consistently gaining new projects requires key 
knowledge of the industry, whether that be expertise in a 
specific field or relationships with influential owners, devel-
opers, architects and property managers. It requires dedicat-
ing time and effort to getting to know the prospective client 
and the client’s expectations. Determining the ideal projects 
to target is key to success. 
 
Finding success for a commercial contracting company 
begins with finding strong project leads. While you may be 
the best in the business at your serivce and have a steady 
flow of referral leads, scaling your business requires 
consistent lead sourcing efforts.

In this guide, we’ll show you how to get started with your lead 
souring efforts. We cover Content Marketing, Google Ad-
words, Direct Mail, Facebook, Reonomy, and SEO.

Traditional Lead Sources Online Lead Sources Social Media Lead Sources

Direct mail/Email lists 

Online databases (e.g. D&B) 

Customer service telephone surveys 

Outbound telemarketing

CRM systems

Customer database entries

Trade show registration lists

Association member lists/ events

Print advertising reader response

Secondary market research 
(published, publicly available, e.g., internet) 

Primary market research

Syndicated market research
(similar to Lead Services)  

Traditional advertising 

Referrals 

Website registrations

Contact/Conversion Forms

RSS registrations 
(typically email address)

Pay-Per-Click
(PPC, SEM, e.g., Google Adwords)

Web Reverse IP Address 

Services 

Google Alerts

Urchin Tracking Modules 
(UTMs)

Email service provider 

Reports 

Organic Search/SEO

LinkedIn Connections
 (email addresses, InMail)

LinkedIn Groups
(post discussions, offers)

LinkedIn Companies

Facebook
(Friends, Fans, Groups, Likes) 

Twitter Followers

YouTube Subscribers

URL Shortener
(e.g. Bit.ly offers tracking)  

Bookmarking
(Digg, StumbleUpon)

Radian6
(identify bloggers, etc) 

Reddit 

Quora 

Blogging
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The contracting process begins with acquisition. In order to 
get the job, find the job. To keep a steady flow of profitable 
work, while maintaining ongoing projects, applying a  
combination of lead generation tactics is essential. 

In addition to all of tactics we listed above, which take time 
and effort to set up, there are lead acquisition platforms to 
choose from and technology to incorporate. That is why its 
important to focus efforts on what works for your company, 
rather than trying to do everything.  

 Choosing Lead Generation Tactics

Obstacles
 to Consider:

Budget

Time

Existing Knowledge

End Goals

Testing of Different Tools

When looking at different services for lead acquisition, find 
one that provides leads that are meaningful to the company 
and in the best location. Talk to users of the service to 
determine the value of their experience. Ask for a free trial 
to determine how the program could be used to your benefit. 
Is contact information, including a name, number and email 
provided?

The tool should be easy to use, easy to find and export 
contacts. After identifying a potentially strong lead through a 
service or otherwise, it is beneficial to gain information about 
the potential client and their holdings. Researching the 
project location, key players and understanding the client 
can be critical in proposing a job. Understand the 
prequalification process. 

A good project leads service provides tools to help with  
research, save time and money. It should provide contact  
information for key players, allowing a direct connection  
with everyone involved in the project to start building a  
relationship. Introduce yourself, your firm and your  
capabilities. Even if a particular opportunity might not  
work out, the time and resources put into developing that  
relationship may pay off in the future. 
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Content Marketing

It is nearly impossible to be effective in marketing without 
content.  A lack of content generates low-quality leads from 
prospects who are solely looking for the lowest price option. 
 
If prospects are given no other criteria by which to evaluate a 
company, the decision can and will be limited to pricing. This 
default mode of decision making is a short cut to prospects 
feeling as if they have made a smart decision, as they desire 
to do. 

Content creation improves search rankings and credibility. 
When working to develop a stable source of leads, and  
authority with potential clients, it’s important to establish 
content that is relevant to potential customers or to a  
greater field or area. Contributing content that is informative 
and timely establishes trust with potential clients. 
 
Joining, contributing and posting back to comments on  
review sites like yelp and within google businesses can be 
critical. Customers appreciate being heard. 

Photos
Lacking photos online can absolutely be 
a deal breaker for clients. Because social 
media sites are so popular, prospects 
often establish trust through visuals and 
examples. Before & After photos are  
particularly effective because of this. 
Hire a professional photographer for 
photos on your website.

Case Studies
Case studies or featuring projects tell  
the story of a project, and exemplify  
approach, timeline and results of a  
successful project.

Blog
Content that helps educate the  
potential market and assist in the  
decision making process is the best 
way to demonstrate expertise and  
establish trust with new clients.

Video
Educational, How-to and FAQ videos 
provide value to the market and  
establish trust with potential clients.
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Google Adwords

A great tool to increase viewership of a website is the use of 
Google Adwords. Adwords puts a paid ad in front of search 
terms that you bid on. So when people search a term you 
have bid on, an ad for your company appears on the page. 

When developing a strategy to bid on keywords and advertise 
through Google Adwords, it’s important to target a strong mix 
of terms that will appeal to the target audience (commercial 
contractor, commercial contractor near me, etc). Targeting 
search terms relative to a specific area is especially helpful. 

Conduct searches within 
Adwords keyword search 
to see what terms are most 
searched for and then use 
them to your advantage. 
Google recommends a
bidding price, displays the 
frequency of search and 
allows filtration of the
results. Make a bid on words 
that are likely to benefit you, 
with a specific focus in your 
area.

Whenever changes are made to a campaign, make sure that 
the changes actually improve results. Sort keywords by cost, 
and see which are driving conversions and which waste 
money. If the changes do not make improvements, consider 
other options. 

When creating an ad, consider...
The text in the ad. Google Ads are very short, be succinct. 
Where the ad is directing traffic to. 
The landing website page that the ad will direct to. 
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This bid can be refined to a target geography. For example, a 
company with contracts that are within a 40 mile radius of 
Morgantown, WV would enter in geographic details as  
per below.

The resulting ad would appear as per below, though specific 
to the searchers’ geography. 

How Commercial Contractors Can Use Adwords
Google Adwords serves ads to people searching for a  
particular keyword or term. In a practical sense, this allows 
contractors to target ads at people searching for services. 
An example term to bid on could be ‘commercial roofers 
near me.
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Direct Mail

With the downturn in amount of mail that people receive, an 
eye-catching mailer could get more viewership than the many 
emails that flood inboxes. Engagement is growing as the  
clutter declines. Targeting a specific segment of the  
population and identifying strong possible client segments 
can lead to a successful campaign, but personalization and 
relevance is key.

To run a direct mail campaign, gather a strong set of leads 
within your area of work. If you target a specific type of  
building, using different tools to filter and target the  
specific building areas

Innovate

Costs are high, but scale and ROI 
remain strong when direct mail is 
delivered to a well targeted audience. 

Direct mail response rate: 4.4% 
Average email response rate: 0.12% 
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Facebook
Be present on platforms frequented by the target audience 
and create compelling content. Social media is just one part 
of an effective digital marketing strategy. Creating a  
Facebook page is not going to drastically improve leads 
alone. Establishing your company as an expert in the  
field might. Be a helpful resource through providing tips  
and information that saves time and money. Establish trust 
through social channels that prospects use, and value will  
be created.

Run Paid Ads Facebook is an intensely competitive landscape. Paid ads on 
Facebook are affordable and can help get content in front of 
more eyes in a particular service area. You can create video 
ads, ads with one or multiple images, slideshows and more. 
For commercial contractors, they can work especially well, 

but you have to have the right strategy to make an impact.

How to Conduct a Paid Ad on Facebook

Choosing a target audience is arguably the most important 
step within Facebook advertising. There are numerous ways 
to build an audience on Facebook, we cover a few here that 
contractors could use.  The following targets can be each 
used to expand an audience or combined to make the  
audience more specific.

When creating a Facebook ad, consider what the end goal is. 
Facebook allows a range of objectives for the ads you are 
serving. You can optimize ads for people to click to your  
website, to fill out a form or to reach the most people. One 
way to do this is to begin with a lead form, requesting that 
people fill out the form if they are interested in a quote for  
a service. 

What is the End 
Goal for the Ad?
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Targeting via Job Title

Targeting by job title develops an audience that identify 
themselves as decision makers of a property. In the example 
below, we list a couple of property manager job titles. Ads 
here could be served to facilities managers, maintenance 
managers and senior property managers. 

Targeting via Interests

Targeting by interests on Facebook pushes your ads to an 
audience that has expressed an interest or liked a page  
related to that target. Interests can help expand audience 
size. For example, people interested in the Building Owners 
and Managers Association are most likely either property 
owners or managers. 

Targeting via Geography

Refine an adverts audience by 
targeting a focus geography.
Geography targeting can be done via 
state, city, zip code and address. As 
most contractors know their area very 
well, simply drop a pin on a map.
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Reonomy

Prospect for Target Properties

Build Lead Lists

Make Contact with Owners

If time for sourcing leads is the number one problem facing 
a company, traditional marketing methods may be pulling 
away from the strength of the business. Reonomy offers best 
in class contact information for over 47M properties. When it 
comes to looking for direct contacts for commercial 
buildings, there is no platform with more information.

Reonomy is an excellent tool for searching commercial
ownership contacts, helping you save time spent searching 
by enabling you to:

Run filtered searches based on criteria relevant to you. 
Filter the size of building depending on what type of project 
best fits your business. Narrow your search via geography 
and property type. 

Export your targeted property search to a file for you to easily 
market to

Each property will go beyond the owning entity to give you 
the owners names, numbers, emails and mailing address. 
Build marketing campaigns around cold calling, emails or 
mailers. 
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How to Search with Reonomy

Build lead lists relevant to your commercial business

Recently purchased properties 
Search for properties that have recently been purchased. New 
property owners are often the best opportunity for contractors. 
This is because existing contracts are up for renegotiation. For 
landscapers and cleaners, this can be the best way to win 
contracts. New owners are also often motivated to make 
improvements. 

Properties that have not been renovated
Filter for properties that haven’t been renovated recently. For a 
commercial roofer, this could show properties overdue for roof 
repairs. 

Properties in off-grid areas
For a solar panel installer, filter properties for areas where it is 
known to be difficult to get grid power to.
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With any list created, either within Reonomy or uploaded to 
the platform, bulk export contacts and unlock ownership 
information for a group of properties all at one time. 
Reonomy’s labels make it easy to separate, download and 
export lists of properties and contacts.

When developing a marketing plan around a certain type of 
building in one area, export a document with all of the  
addresses, names, phone numbers and email addresses of 
property owners. This will save time, money and effort in 
terms of general marketing expenses to reach potential  
clients that offer the highest quality and potential for return 
on business. 

Sign Up for your 
free trial  
today! 

www.reonomy.com/roofingleads
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With constantly evolving search engine algorithms, how do businesses 
thrive in a highly competitive and ever-changing environment?

Strengthening online presence is key to improving search traffic. 
A high search engine ranking doesn’t occur accidentally – there 
are too many companies and people competing for success. 
Google filters effect the ranking of a business. 

With such a high percentage of consumers using the Internet to 
guide where they spend their money, visibility in search results is 
essential to digital success.   

SEO (search engine optimization) is the practice of optimizing 
websites to rank as high as possible in the search results. Local 
SEO is the discipline of optimizing websites to appear in local 
search results. 

As a commercial contractor, local search results can operate as 
the main driver for quality new leads. Local search results are 
triggered at the top of a search engine results page by a relevant 
query and often accompanied by a map directing users to the 
location of the businesses listed. Location can sometimes beat 
out quality in terms of returned search. 
 
When creating or editing a google business listing, selecting a 
category also has a significant impact on search results. Select 
the most specific category, unless there is a competitor ranking 
higher. Then find out the exact category they are using, and if it 
makes sense, switch to that category. Selecting too many 
categories can diminish your search results.

Prominence is also based on information that Google has about a 
business from across the web (like links, articles, and 
directories). Google review count and score are factored into local 
search ranking: more reviews and positive ratings will probably 
improve a business’s local ranking. 

92% of consumers use search engines to discover local businesses.  

Ranking in Google through SEO

SEO
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How to Improve 
Ranking in Google 
A simple site audit for local SEO begins with reviewing a site 
and asking the following questions:

What pages exist?

Is content relevant to customers in the area?

Is the business name, address and phone number present 
on the homepage?

Bounce Rate
Are users leaving pages 

immediately? This is also a sign that 
content needs improvement, or it 
may be ranking for keywords that 

aren’t relevant to searchers’ needs.

Inbound Links
How many links is the site 

attracting? Are they 
coming from quality sites? 

Quality often trumps 
quantity.

Organic Search Traffic
How much traffic are content 
efforts generating? Quality 

traffic is better than just lots of 
traffic because visitors who are 

genuinely interested in the 
business are more valuable. Conversion Rate

How many visitors are coming to 
the site from organic search and 
converting (making a purchase, 

completing a form, downloading a 
desired piece of content, clicking 

to make a call etc.)?

Google/Bing Reviews
How many reviews does the 
company have? How do they 

compare to competition? 
How often are reviews given?

How long are users staying on each page? The ideal is to engage 
users with content long enough to take the desired conversion 
step for a particular page. If they’re not, this is a sign that content 
updates are needed. 
 
How high do you rank in local search results? How about  
traditional search results? How do these rankings compare to  
your competition? Typically, higher rankings equal more traffic  
and more revenue. That’s what SEO is all about.


